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November 14, 2019 
 
 
Dear High School Students and Parents/Guardians: 
 
As you know, our district is undergoing a multi-year capital improvement project approved by voters in 2017. 
The major portion of the project involves the High School, and we are about to begin construction. I am writing 
to let you know what you will be seeing in the next few weeks and the changes we need to continue educating 
our students while accommodating construction. There will be some inconveniences, and on behalf of our school 
and district, I ask for your patience and cooperation so that our school can continue to run smoothly and safely 
during this time.  
 
Fencing Outside 
The first thing you will see as construction begins is fencing to mark construction zones. Part of the fencing was 
put up today. These areas will be behind the school, lining the soccer/lacrosse fields, as well as near the pool 
entrance. These areas allow for construction of the new library next to the pool and stadium in the west field area, 
as well as staging for construction equipment and materials. The areas within the fenced-in area are for 
construction personnel only. This is to protect the safety of our students, staff, and community. 
 
Inside the building 
Students and staff will see temporary walls built in the south wing on the interior courtyard side of both the first 
and second floors. This is where our new science rooms will be constructed. Current classes in these areas will 
be moved. We expect the construction in this area to begin after the Thanksgiving break. 
 
We also expect the current cafeteria to close when school resumes after Thanksgiving. A temporary cafeteria will 
be set up in the south gym, with a temporary kitchen across the hall in the former special education classrooms 
next to the Multi-Media Center.  
 
Pick-up and Drop-off 
Please also note that while pick-up and drop-off will be in the same location, there will be a new traffic pattern 
from Fletcher Street. We ask that everyone be vigilant to these changes so that everyone remains safe. Parents, 
please do not park in open spaces when waiting to drop off your children in the morning. With fewer parking 
spaces due to loss of parking lots during construction, these spots must remain open for our staff to park. We also 
ask that you not line up along Fletcher Street in the afternoons prior to dismissal time. Please consider using 
another street, such as Division Street, or waiting until students are dismissed before arriving at the school. We 
must keep side streets accessible at all times, especially in the event of an emergency near the school.  
 
We truly understand that construction will cause inconveniences for students, staff, parents, and community 
members, but we know that the result will be an improved facility. We are doing our best to minimize the 
inconveniences, while providing a safe and effective environment for learning. If you have questions about 
construction, please feel free to contact me at kearl@horseheadsdistrict.com. Thank you for your support.  
 
Sincerely, 
 

 
Kris Earl 
Temporary Principal 

http://www.horseheadsdistrict.com/

